
115, 2016

-

,

« ».

-
R-

«
»

:

UDC 347.736.3
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The article has examined the implementation of crisis management at the enterprise of 
«assembly plant products.» The problems of crisis management are divided in four 
groups: pre-crisis situation, problem identification, problem of crisis management 
associated  with  metrological  problems  of  life,  the  differentiation  of    Technology 
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Management, Conflict and selection of staff. For the prediction and assessment of 
potential bankruptcy, in addition to the system of financial ratios to determine 
unsatisfactory balance of insolvent organizations, namely liquidity and solvency, 
financial stability, business activity, profitability used model diagnostics bankruptcy 
including: factor Beaver, Z-account Altman, model Fox, model Tefflera model R-
credit model Kolyshkina model Dupont. Financial analysis and analysis of diagnostic
models bankruptcy showed that the company LLC «Plant installation products» is in 
pre-crisis state. In order to overcome the investment projects: installation of metal 
lathe Zenitech WM500 (1500). The project enables the company to increase product 
quality and profit payback period at 7 months.

Keywords: crisis management, finance, bankruptcy, diagnostics, business model, 
methods, probability analysis
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2012 2013 2014 2015 2012/2015 2012/2015
0,7217 0,7425 0,7245 0,6785 -0,0432 -5,99

0,2783 0,2575 0,2755 0,3216 0,0433 15,56

0,9369 0,8288 1,3387 1,1355 0,1986 21,2
0,8195 0,6982 0,6433 0,1355 -0,684 -83,47

0,1192 0,0221 0,0323 0,0224 -0,0968 -81,21

0,6680 0,7343 0,5442 0,4190 -0,249 -37,28
0,3320 0,2657 0,4558 0,5810 0,249 75,00

0,4969 0,3619 0,8374 1,3864 0,8895 179,01
2,0124 2,7635 1,1942 0,7213 -1,2911 -64,16
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8,23. 
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