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THEORETICAL BASICS OF SELF-MANAGEMENT
AS AFACTOR OF EFFECTIVE MANAGEMENT OF THE EXTERNAL
ECONOMIC ACTIVITIES OF ORGANIZATIONS

Purpose. Investigate modern factors of self-management improvement for effective managerial foreign
economic activity of organizations. To determine the fundamental approaches to the formation of a model
of self-management competences of the personnel potential of foreign economic activity of organizations,
as well as modern factors for improving self-management for effective management of foreign economic
activity. Scientific research was conducted on the effectiveness of managerial foreign economic activity and
personnel management, improvement of self~-management as an innovative factor in managerial foreign
economic activity. Self-management is considered as a set of purposeful and consistent work methods, new
personal approaches in the management process, which forms adaptability and resistance to changes in
managerial foreign economic relations.

Methods. The following research methods are used in the article: theoretical - analysis of sources and
elaboration of the regulatory and legal framework of Ukraine on the investigated problem; empirical -
questionnaires, testing, modeling, methods of expert evaluation, methods of mathematical statistics — analysis
of experimental and statistical indicators of determining the level of financial knowledge based on indicators
of the financial behavior of Ukrainians; assessment of financial status according to the sociological research
of Financer.com.

Results. In the study, we identified self-management as a factor of effective managerial foreign economic
activity, taking into account that each organization has its own management style, the so-called corporate
style. We considered the activities of organizations from the perspective of the development of personnel
policy, which is directly influenced by the development of self-management of personnel potential. The
style of the organization’s activity is distinguished by a set of constantly reproduced characteristics of
communication, professional behavior, traditions manifested in the corporate culture, peculiarities of the
marketing approach, compliance with the norms of the current legislation of Ukraine, compliance with a
high moral and ethical and business culture of communication and etiquette, which integrates its own style
into the inherent organization self-management, the so-called corporate style. The analysis of costs - break-
even analysis, the so-called CVP analysis (cost - volume - profit or costs - volume - profit) is substantiated.
We considered the concept of holistic marketing, as well as its directions: relationship marketing, integrated
marketing; internal marketing; marketing activities; socially responsible marketing.

Conclusions. Based on the study of the literature and legislation of Ukraine on the researched topic, the
theoretical foundations of self-management as a factor of effective managerial foreign economic activity were
determined, the analysis of the leading definitions was carried out: self-management,; personnel potential;
personnel policy;, marketing approach; managerial foreign economic activity, start-up. The components of
self-management are defined: self-organization, self-control, mobility, self-presentation, planning and time
management. Cost analysis, known as marginal analysis, is characterized for identifying optimal proportions
between costs, price, and volume of sales.

Key words: personnel potential, personnel policy, marginal analysis, marketing approach, self-management,
startup, managerial foreign economic activity.
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matches the plan, but the key is another: the plan is the goal. Setting goals is a look into the future, which
is a prerequisite for successful planning, forecasting, making management decisions followed by their
implementation, activity, orientation and concentration of one's own efforts to achieve them. It is worth
remembering that by establishing the right guidelines in achieving management goals, the desired results
are achieved, which require a combination of: the goals of the organization, structural divisions, and
individual employees.

A goal is a value of a certain indicator that is sought to be achieved at a certain point in the future. Goals
should be: specific, measurable, time-oriented, realistic, achievable, such that do not exceed real possibilities,
consistent, agreed, interconnected, formulated in writing. Then they become a kind of standards, with the
help of which the manager can draw conclusions about the effectiveness of his activities.

Analysis of recent research and publications. The issues of the effectiveness of managerial activity
and personnel management, improvement of self-management as an innovative factor in managerial activity
were the subject of research: Kramarenko V. I., Kholod B. I., Rogalskyi F. B., Kurylovych Yu. E., Tsokurenko
A. A., Khytra O. V. As well as the regulatory framework of Ukraine in the field of foreign economic activity.

Purpose of the work. To investigate the modern factors of self-management improvement for effective
managerial foreign economic activities of organizations.

Presenting main material. Self-management as a factor in the innovative development of organizations
aims to implement effective functions of the management process, namely: management of one's own
activities, self-management, personnel management and team management. Taking into account the
objective conditions and needs of the economy, the process of transformation of the totality of views on
the management system is taking place. Self-management is considered as a purposeful and consistent
set of work methods, new personal approaches in the management process, which forms adaptability and
resistance to changes in management relations. Management of one's own methods, capabilities, skills,
emotions, ambitions, means, technologies to achieve a balanced management process and quick response
to changes occurring in the socio-economic life of society has a positive effect on the dynamics of changes
in the management of the organization.

One of the aspects of self-management as a factor in the effective management of organizations is
innovation, which according to the Austrian and American economist Joseph Schumpeter, in the theory
of "Creative destruction" in the economy, by successful innovation he understood the achievement not
of intelligence, but of will. "Put as many post cars in a row as you want — you won't get a railway,"
so Schumpeter included in the content of the concept of "creative destruction" the statement that a new
idea leads to bankruptcy, which usually pushes other existing ones out of the market. That is, a number of
companies are being destroyed, and a new world is growing and being created in place of the old one. Under
such an approach, the lack of innovation leads to a slowdown in economic growth (Sapachuk, 2022).

Components of self-management of foreign economic activity of enterprises. The components
of self-management are: self-organization, self-control, mobility, self-presentation, planning and time
management. At the same time, financial literacy and the level of financial knowledge play almost the
most important role in the very management of organizations.

According to the results of research by the international Organization for Economic Cooperation and
Development (which unites 37 countries of the world, most of which are developed countries with high
incomes of citizens and a high human development index) regarding the determination of the level of
financial knowledge based on indicators of the financial behavior of Ukrainians, an average rating of
financial literacy has been established , which is 11.6 points out of 21. The financial behavior of the
population directly affects the level of the shadow economy, the development of the financial market,
as well as the attitude of citizens to financial and economic reforms and government initiatives. The
level of financial knowledge of Ukrainians is considered the minimum target indicator in comparison
with European countries, which is 43% (the population of Ukraine answered 5/7 questions correctly),
compared to other countries, this indicator is 56%. Only 21% of respondents correctly chose the amount
of the state-guaranteed refund amount for bank deposits from the short list of proposed options. The
population of Ukraine thinks more about the short-term perspective, which is primarily explained by the
negative past experience of authoritarian management, as well as the lack of financial culture. Russian
armed aggression against Ukraine plays an important negative role today.

The study of world values (the so-called WVS values review) points to the values of survival, not
self-realization, as an important factor in the short-term financial planning of Ukrainians, or its absence
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at all. It is also paradoxical that the majority of the population of the state does not count on pension state
security, but do not save for pension, to which 57% answered that they do not have the opportunity to
save, and only 11% save for it. 61% of respondents have savings, of which 52% keep money in cash at
home. Only 12% indicated that they saved in a deposit account, which is evidence of a strong financial
culture, since avoiding relations with banks, keeping cash contributes to the development of the shadow
economy, provokes corruption offenses, reduces the volume of lending for investment activities, which
hinders the economic well-being and growth of the country.

The average score of the financial behavior of the population of Ukraine is 5.2/9 (higher than in
neighboring countries (4.8), but lower (5.4) than the thirty countries that participated in the study).
They use a bank account (6.1), but did not have such experience (4.9). The financial confidence of the
population depends on the following factors: confidence in saving one's own funds; understanding of
financial products and confidence in a fair claim procedure, impartial and objective resolution of disputes.

Significant obstacles in attracting foreign investments are a high level of corruption, an unstable
currency and financial and economic system, the inability of the state to provide a basic level of security
and protection of property rights. 67% of Ukrainians characterized their financial situation as limiting
their ability to engage in their favorite field of activity, and 60% of respondents consider their level of
well-being to be low.

Increasing the level of financial literacy, as a component of the self-management of foreign economic
activity of organizations, will contribute to the improvement of the quality of life of the population, the
development of new markets and services, and the growth of the economy of Ukraine (Fedoriaka, 2020).

A high level of financial literacy affects the achievement of financial goals of organizations, the value
of which is expressed in material goods, monetary amounts or intangible values. People who have high
financial literacy, which is based on financial goals, achieve more. Financial goals, both personal and at
the level of organizations, should be formed according to the SMART principle: S (Specific) — clarity and
concreteness; M (Measurable) — measurability; A (Achievable) — attainability; R (Relevant) — relevance,
reliability T (Time-bound) — limited in time.

The criteria for the financial goals of foreign economic activities of organizations are:

—  Concreteness — what exactly a person seeks, what he wants to achieve, what material or immaterial
goods he wants to receive;

— Achievability —the goal should be realistic, with the help of real methods and tools to achieve
them;

—  Dimensionality — tangible or intangible goods;

—  Expediency — to meet real needs and degree of importance;

—  Time limits — the period of which depends on their complexity and measurability.

The phasing of achieving the financial goals of foreign economic activity depends on: analysis of
the current financial situation, available resources, personal income and expenses, budget planning,
monitoring of its compliance, optimization of expenses, additional earnings, debt repayment, creation of
a financial cushion (saving funds for unforeseen expenses), refusal from loans for current needs. Financial
goals motivate active actions. They are always far-sighted, have defined time frames (short-term — up
to 1 year, medium-term — 1-5 years and long-term over 5 years) and a defined action plan, otherwise
they are dreams. The first step in achieving the financial goals of organizations is to assess the financial
condition. The next step is to analyze and weigh the priority of each potential target and conduct an
assessment of their value (Arefieva, 2021).

Ways of financial planning of foreign economic activities of organizations:

1. Analysis of own income and expenses, assessment of opportunities to save money and increase
income.

2. Assessment of the attainment of each planned goal depending on the available income and the
description of all possible options for their increase.

3. Analysis of all possible risks that may endanger the realization of financial goals and opportunities
for their prevention.

4. Drawing up a detailed plan of financial actions, step-by-step calculation in achieving financial goals.

An international service has been created to improve the financial literacy of the organization's staff,
provide assistance in making better financial decisions, and compare the cost of financial products online
Financer.com (Financer, 2023).
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The main purpose of the service is to help compare financial products (consumer and mortgage loans,
microloans, car loans, insurance services, credit cards, savings deposits, and other products related to
personal finance).

Comparison and analysis of financial products, the cost of loans, as well as the profitability of deposits,
service Financer.com. performs with the help of popular financial instruments, financial advice and other
service tools.

Step-by-step financial actions in obtaining a cash loan from a banking institution:

1. Choose a financial institution. Choose the desired amount and term using the slider, click.

2. Prepare documents: passport, code, certificate of income for 6-12 months (if a loan of UAH 50,000
or more, or applying for a loan for the first time).

3. Complete the application. Fill out the application form by entering your data online, or visit a bank
branch to apply for a loan.

4. Get money. The bank employee will fill out the questionnaire, check the documents and credit rating.
After the application is approved, you can get money to your card or at the cash desk.

According to the sociological research of Financer.com, an assessment of the financial situation was
carried out in case of unexpected loss of income of the population. The question was: "In the event of an
unexpected loss of income, how long could you live without changing your usual standard of living and
without borrowing money?". So, the question is based on: standard of living; possible loans; time frame
Assessment of the financial state according to the sociological research of Financer.com: 15% —
would not last even one week; 26% — would be able to live for two or three weeks; 33% — no more than
one month; 12% — no more than 3 months; 14% — more than six months.

It is also interesting to create a reserve fund, the so-called "financial cushion", the amount of savings
of which should be calculated for at least 3 months, without turning to credit or banking institutions for
financial assistance.

Financial model of foreign economic activity of economic entities. The basis of effective management
activity is a correctly selected financial model (so-called financial document), which is a plan for the
development of the organization, which declares financial and non-financial indicators, determines the
stages of the company's development, payback periods, investment attraction and calculation of profit rates.
It can be argued that the financial model is a powerful tool that is necessary for analyzing the effectiveness of
organizations, deviations from planned financial actions, and increasing investment attractiveness.

The financial model provides for the formation of clear financial goals based on specific financial
indicators and defined time periods. The financial block of the model should include:

—  calculation of the investment amount;

—  planned profit;

— interests of the investor;

—  investment is required.

Perhaps the most important issue at the initial stage of creating an organization is the question of the
correct calculation of these investments. Incorrect calculation means failure of the project. The amount of
investment (initial capital for a successful start) is calculated depending on the financial balance:

Equity = Assets — Liabilities.

Such a calculation will be reduced to solving the following issues:

What assets (resources) will we need?

Who will work with us in debt?

What obligations will we have?

As for assets, that is, resources that will be needed for effective management activities:

— fixed assets (tangible assets);

—  intangible assets (licenses, patents, etc.; in addition, also competitive advantages, reputation, etc.);

—  current assets (inventories);

— cash reserve (in case of need, temporarily withdrawn from circulation);

— accounts receivable (accounts receivable), which are recorded as assets in the company's balance sheet.

At the same time, it is important to correctly calculate:

— reserve fund to cover losses;

—  the required amount of assets;

— indicators of return on investment and their volume.
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If it is possible to partially finance them at the expense of current liabilities, then this will reduce the
required amount of equity capital (which is needed for the start).

Startup. Startup (which in translation from English "starts") is gaining more and more popularity
in the management of the organization. The American entrepreneur, the founder of successful startups,
Steven Blank, based the concept of "lean startup" on the principle of innovation.

A startup is a newly created organization that has not yet entered the financial market, or is starting it
based on innovative technologies and innovations, with limited resources.

Before the business becomes profitable, investments are needed to cover the losses that often accompany
the start-up (usually in the form of one-time costs and revenues that do not cover the costs until reaching
full capacity).

To calculate the planned profit, the following steps are required:

1. Allocate constant costs that arise regardless of the scope of activity (wages, rent, accounting and
legal services).

2. Allocate variable costs that increase when the volume of activity increases (tax, consumables, bank
commission, etc.).

3. Estimate the level of income.

4. Find the break-even point.

5. Setting realistic financial goals.

6. Calculation of parameters (clients, income, expenses) to achieve relevant financial goals.

7. Distribution of duties, degree of responsibility and rewards for achievements of team members.

Marginal analysis. Cost analysis — break-even analysis, the so-called CVP analysis (cost-volume-
profit or costs-volume-profit), known as marginal analysis to identify the optimal proportions between
costs, price and sales volume. Investors are primarily interested in:

— rationally — financial indicators;

— irrational — idea, team, "glitter in the eyes".

Marginal analysis to identify optimal proportions between costs, price and volume of sales:

ROI — return on investment

ROI = Investor's Return / Capital Invested

Value is always subjective, arising from our subconscious, we ourselves assign value to certain products.
The foundation of a business idea that can be worth billions is to find something that people will value. On
the example of the huge Apple company, which was born in the garage of Steve Jobs' parents, when the first
innovative computer was assembled by Steve and his close friend Steve Wozniak, the business idea of creating
your own company and looking for investors appeared. Of course, considering the issue of self-management
as a factor of effective management, we cannot fail to mention the twelve principles of success from Steve Jobs:

1) do your favorite thing;

2) to be different from everyone else, to think outside the box;

3) no matter what we do, we should try to do everything as best as possible;

4) work on a SWOT analysis;

5) be enterprising;

6) you need to start small, but think big;

7) strive to be a leader;

8) concentrate on achieving the result;

9) seek feedback from a variety of sources;

10) learn continuously;

11) learn from your failures;

12) implementation of innovations.

Research by the age category of success showed that out of 2.7 million company founders, the average
age of startup founders is 45, who were the founders of the most successful technology companies. In
general, 50-year-old entrepreneurs are twice as likely to start successful companies as 30-year-olds.
Surprisingly, 60-year-old startup founders are three times more likely to succeed than 30-year-olds, and
1.7 times more likely to found a successful startup, which falls into the top 0.1% of all companies (Staff
Capital, 2021).

Ukraine's main deficit is not gas, oil, money, or investment, but initiative. Evaluation and adaptation
of an idea in the form of a business model or business plan is a verification of its compliance with certain
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criteria: finances, economic effect for interested parties, institutional readiness, technology, market. An
important key to the effective management of organizations is the use of the employee's creative potential:
leadership qualities, creative thinking, communication skills, confidence in oneself, one's actions,
endurance, etc.

In addition, the marketing approach is aimed at coordinating the work of the organization in the
direction of effective management activities, which allows determining the needs of consumers and
ways to satisfy them. The concept of holistic marketing is interesting (Kotler, 2012), the directions of
which are: relationship marketing; integrated marketing; internal marketing; marketing activities; socially
responsible marketing.

The effectiveness of management activities of innovation-oriented organizations is determined by the
degree of adaptation to changes in the external environment. Therefore, important tasks of self-management
are the formation of skills for optimal adaptation of individual employees or teams to various options for
the development of the organization as a whole, as well as those elements of it that are most innovation-
oriented. In addition, the conceptual model of the development of organizations in the conditions of
financial decentralization provides for an effective combination of budgetary potential, the potential of
business entities, households and financial and credit institutions and their interaction (Sodoma, 2021).

Self-management is the ability and ability to consciously, balanced, purposefully and productively
manage behavior, emotions and thoughts, as well as possess strong self-control skills, which will ensure
the effectiveness of the organization's functioning (Kibik, 2022).

Conclusion. It can be confidently stated that the innovative direction in the traditional management
of foreign economic activity, which consists in using the creative potential of the employee, is self-
management, as the art of managing oneself, one's time, organizing one's work, in order to achieve high
financial results, which will ensure the effectiveness of the managerial foreign economic activity of
organizations.

Further scientific research will be aimed at researching the issue of formalization of self-management
principles for effective management of foreign economic activity of economic entities.
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Mema. Jlocnioumu cyuacui gakmopu yOOCKOHANEHHS CAMOMeHeddcMenmy Ons eeKmusHoi YnpasiiHCbKol
306HIUHbOCKOHOMIUHOI OisIbHOCME OpeaHizayitl. Busnauumu ocrHo8ononodicHi nioxodu 0o gbopmyeaHH}l Mmooeni
KOMHemenyili CaMOMeHedNCMeHNTy KaOPOBO20 NOMEHYIATY 308HIUIHbOEKOHOMIYHOI OIIbHOCIE 0P2aHI3aYill, A MAKOIC
cyuacti ghakmopu YOOCKOHANEHHS CAMOMEHEONCMEHNY ONsl eeKmugHoi ynpaeﬂm(:bkoz 308HIUHbOECKOHOMIYHOT
oisnbrocmi. Tlpogedeno Haykosi noutyku wjooo eexmusnocmi YnpasnincyKoi 306HiuHb0eKOHOMIYHOT QIsIbHOCHE
ma YApaeninHa NEPCOHAOM, YOOCKOHANCHHS CAMOMEHEONCMEHMY AK THHO8AYIlH020 (hakmopa 6 ynpagiiHCcoKii
306HIUHbOCKOHOMIUHIT  JisibHocmi.  Posenamymo  camomeneddcmenm 5K CYKYNHICMb  YINeCHPAMOBAHUX MA
NOCAIO06HUX MemO0i8 pOOOMU, HOBUX OCOOUCTICHUX NIOX00I8 8 YAPABTIHCLKOMY HPOYEC, Wo hopmye adanmueHicnb
ma cmitikichib 00 3MiH 6 YNPAGIIHCOKUX 306HIUHbOCKOHOMIYHUX 6IOHOCUHAX.

Memoou. Y cmammi guxopucmano maxi Memoou 00CTiONCeHHA: MeOpemuuHi — aHari3 0xcepen ma onpaybosano
HOPMAMUEHO-NPasosyoazy Ykpainu30ocaiodcyeanoinpoonemu, eMnipuiHi—aHKeny8anHs, mecmyeanHs, MOOemo6anHs,
Memoou eKCepmuo20 OYIHIOBAHHS, Memoou MAMeMAmuYHoi CMamucmuky — aHAli3 eKCNepUMEHMATbHUX ma
CIMAMUCIUYHUX NOKAZHUKIB BUSHAYEHHS DIGHS (DIHAHCOBUX 3HAHb 30 NOKASHUKAMU (DIHAHCO80T NOBEOIHKU YKpaiHyis;
OYIHKA (PIHAHCO8020 CIMAHY 34 OGHUMU COYION02TYHO20 doctiOdicerHs Financer.com.

Pesynomamu. Y 00CnioocenHi mu BUSHAUUTU  CAMOMEHEONCMEHm SK (Pakmop eekmueHoi ynpasiiHCcbKoi
306HIUHbOCKOHOMIUHOI OIIbHOCI, 3 BPAXYBAHHAM MO20, WO KOJCHA OP2aHI3ayis Mae Ceill CIMuib KepisHuymsd,
max 3eanuti Gipmosuti cmuib. Mu posensnynu 0isnbHicmb 0peanizayiil y pakypci po3eumky Kaoposoi noiimuku, Ha
AKY 0e3n0CcepeOrbo BNAUBAE PO3GUMOK CAMOMEHEONCMeNMY Kadposoeo nomenyiany. Cmuib OisibHOCHE opeanizayill
BUDIZHAEMbCS CYKYRHICHIO NOCMIUHO GI0MEOPIOGAHUX XAPAKMEPUCUK KOMYHIKayii, npogheciiinoi nosedinku,
mMpaouyitl, wo nPOAGIAIOMbCA Y KOPHOPAMUBHIL KYIbMYPI, 0COOTUB0CHIEN MAPKEMUH208020 NIOX00Y, OOMPUMAHHS
HOPM YUHHO20 3AKOHOOABCMEA YKpainu, OOMPUMAHHS BUCOKOI MOPATbHO-eMUYHOI Ma 00801 KYIbMYPU CHIIKY8AHHS
1l emuKemy, wo iHmezpye y npUmMamaniull 0peaHizayii 61aCHULl CMuls CaAMOMEHeONCMeHNty, max 36anuil ipmosutl
cmunw. O6IpyHmosano ananis sumpam — ananiz deszoumxosocmi, max 3eanuti CVP ananiz (cost—  volume —
profit abo eumpamu — 0bcsie — npubdymox). Posensmynu konyenyito XonicmuuHo20 Mapkemunzy, a maxkoic iy
HARPAMU. MapKemune 6IOHOCUH, THMEe2POBaAHULl MapKemune; GHYMpIWHItl MapKemune; MapKkemune OisIbHOCI;
COYIANbHO BIONOBIOATbHULL MAPKEMUHE.

Bucnosxu. Ha ocnosi eusuenns aimepamypu ma 3axoHooascmea Ykpainu 3 c)ocm()ofcyeaﬂm memu GU3HAYEHO
meopemuini OCHOBU CAMOMEHEONCMEHMY K (hakmopa eghekmusHoi YnpagiiHcbkoi 308HIUHLOEKOHOMIUHOT
OisibHOCMI, 30ICHEHO AHANI3 NPOBIOHUX OeiHIYill:  CAMOMEHEONCMeRm, Kaoposull NOmeHYian, Kaoposd
NONIMUKA;  MAPKEMUH208ULL NIOXIO;, YNPABIIHCOKA 308HIUHbOCKOHOMIUHA OisbHicmb, cmapman. Busznaveno
CKA00BT CAMOMEHEONCMEHMY: CAMOOPAHIZAYIs, CAMOKOHMPOLb, MOOLILHICIb, CAMONPE3CHMAYIs, NIAHYBAHHS
ma ynpaginus yacom. Oxapakmepusosano anariz eumpam, i0OMUll SK MAPHCUHATLHULL AHANI3 OIS GUAGTEHHS
ONMUMATLHUX RPONOPYILL MIDIC BUMPAMAMUL, YIHOIO Ul 00CA20M peanizayil.

KirouoBi cioBa: kajapoBuii TIOTEHIlAN, KaJpoBa IOJITHKA, Map)KUHAJIBHUN aHaji3, MapKEeTHHTOBHMA
Mi/IX1/1, CAMOMEHEPKMEHT, CTapTarl, YIIpaBIiHChKa 30BHIITHLOSKOHOMIYHA JTiSUTHHICTb.
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