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ESSENCE AND CLASSIFICATION OF STRATEGIES
OF INNOVATIVE SECURITY-ORIENTED DEVELOPMENT OF ENTERPRISES!

CYTHICTbD TA KJIACUPIKAIIIS CTPATETTA
THHOBAIIMHOT' O BE3NNEKOOPIEHTOBAHOI'O PO3BUTKY NIJINPUEMCTB

The article analyzes the existing combinations of the categories "strategy” and "innovative safety-oriented development”,
formed the content and essence of this definition and improved its classification. In the process of summarizing the results of the
analysis of combinations of the categories "strategy” and "innovative safety-oriented development”, a number of conclusions
were obtained.: in the context of strategic management of innovative safety-oriented development, it is more appropriate to use
the phrase "strategy of innovative safety-oriented development”; it is possible to single out three basic views on the essence of
the strategy of innovative security-oriented development; the main structural elements of the process of strategic management
of innovative safety-oriented development include the potential of innovative development, the innovation process, and strategic
analysis. On the basis of the obtained conclusions, the author's approach to the definition of "strategy of innovative safety-
oriented development" is proposed and its classification is developed.
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Ha cvo200mi akmyanizylomscst nUmMants wooo po3pooku i HAyko8o20 OOTPYHATYBAHHS MEOPEemUKO-Memooon02iuHUX 3acao
8UOOPY PAYIOHATLHUX cIpame?ill IHHOBAYIIIHO20 Oe3NeKO OPIEHMOBAH020 PO3BUMKY HAYIOHATLHUX eKOHOMIK, 2any3eli eKOHOMi-
KU [ OKpeMux niOnpuemcms sx ix eiemenmio, ki 0 003601UIU peanizysamu ix NopieHsIbHI KOHKYPEeHmHI nepegazu i 3aoe3neyu-
MU YMOBU CHIILIKO20 8UNEPeNdIcarto20 iHHoBayilinoeo 3pocmants. Memoio cmammi € ananiz iCHyIOYUX NOEOHAHL Kame2opiu
«cmpameziny ma «iHHOBAYIIHUL Ge3NeKo OPIEHMOBAHUL PO3GUMOKY, (POpMyeanHs 3micnty ma cymuocmi yiel deqhiniyii ma
yoockonanenns it kiacugixayii. B npoyeci yzacanvhenns pe3yivmanie ananizy NOEOHaHb Kame2opil «cmpamezisny ma «iHHO-
sayiiHull 06e3neKo OPiCHMOBAHUL PO3BUMOKY OMPUMAHO PAO 8UCHOBKIG. 1o-nepuie, 6 KOHmeKCHi cmpame2iuHo20 YRpaGiiHHsL
IHHOBAYTIIHUM DE3NEKO OPIEHMOBAHUM POGUMKOM OLIbUL DOYLTLHUM € GUKOPUCIMAHHS CLOBOCHONYUECHHS CaMe «Cmpamezis iH-
HOBAYIIHO20 Oe3NeKo OPIEHMOBAH020 PO3GUMKYY. Addice mepMiH «iHHOBAYIIHA Oe3neKo OPIEHMOBAHA CIMPAMERIny MOJHCE BIHCU-
8aAMUCYH | 8 KOHMeEKCMI IHWUX QyHKyionanoHux cmpameeiil. [1o-0pyee, ceped uumanoi KitbKoCcmi meopemuro-memooonioiuHux
nioxodie 00 8u3HAUEHHA cmpamezii IHHOBAYIIHO20 He3NeKO OPIEHMOBAHO2O POIGUMKY MOJICHA BUOKPEMUMU MPU OCHOBI h021A0U
HA ii CymHiCmb. 60HA € KOMNIEKCHUM (2eHEPATbHUM) NAAHOM Oitl NIONPUEMCIEBA, 60HA Nepeddayde JiATbHICIb 3 NOWYKY Md
BUOOPY HANPAMY PO3BUMKY NIONPUEMCIEA, MOOMO BCIAHOBTIEHHSL 8eKMOPY NOOATLLLOT OIATbHOCIE, B0HA € 3AC000OM QOCACHEH-
s 20n06HUX Yinetl nionpuevmcmea. [lo-mpeme, 00 20106HUX CIMPYKMYPHUX eleMeHmis, HA AKI 8 neputy yepey cio poscmasumu
aKyenm 6 npoyeci CmpameziuHo20 ynpaeiiHHs IHHOBAYIHUM 0e3neK0 OPIEHMOBAHUM PO3BUMKOM GIOHOCAMbCAL: NOMEHYIAT -
HOBAYIIHO20 PO3BUMKY RIONPUEMCIMEA, THHOBAYIUHUL NPOYeC HA NIONPUEMCMEE, CIMpame2iuHull aHai3 OisibHOCHI NIONPUEM-
cmea. Ha ocHosi ompumanux 8UCHOBKI 3anponoHO8AHO aeMopChKull nioxio 00 dediniyii «cmpame?eis iHHOBAYIIHO20 HE3NeKO
OPIEHMOBAHO20 PO3GUMKYY Ma po3pobnena il kiacugixayis. [losedeno, wo Oinbiu 6axcanum 0as NIONPUEMCIGA € POZGUINOK
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Ha pigHi 1idepa, 00HAK 00CAMU Yb02O IMUUSHAHUM NIONPUEMCINGAM MOJCHA TUUle 3d PAXYHOK WBUOKO20 «NPOPUBYY 6 C60iil
OisIbHOCIE, MOOMO Nepexody Ha 3acadu 8UNepeddcaryoeo be3neko OpPiEHMOBAHO20 PO3GUMKY Uepe3 Pedni3ayilo aepectsto

HACMYNATLHUX CMpamezitl.

KuouoBi ciioBa: innosayii, cmpamezii, be3nexo opicHmosanuii po3eumox, iHHOBAYIUHUL PO36UMOK, NIONPUEMCINGO.

The problem. Today, the world economy has
entered the declining wave of the fifth technological
order, while socio-economic problems are accompanied
by environmental and economic ones. At this time,
according to the theory M. Kondratiev, there is a growing
business demand for innovative developments, mainly
radical ones, which can provide a significant increase in
the rate of return on invested capital, while solving the
most acute economic and social-ecological problems.
This provides a chance for both individual enterprises
and institutions, as well as national economies as a
whole, to move on the trajectory of development in
line with the concept of anticipatory innovative safety-
oriented development and to take a strong position on
the national and global markets.

Analysis of research and publications. The
question of the importance of forming and implementing
an innovative safety-oriented development strategy
is considered in the works of many domestic and
foreign scientists, such as: Genyk O. [1], Hrynyov A.V.
[2], Dudar T.G. [3], Krasnokutska N.V. [4], Kryvo-
ruchko N.V. [5], Menuyk Yu.V. [6], Fedulova L.V. [7] etc.

Isolation of previously unresolved parts of the
general problem. Despite the significant number of
scientific publications and practical developments in the
field of forming strategies for innovative safety-oriented
development, there is still no consensus regarding its
definition, essence, content and classification.

Thus, the purpose of the article is analysis of
existing combinations of the categories "strategy" and
"innovative security-oriented development", formation
of the content and essence of this definition and
improvement of its classification.

Research results. Summarizing the results of the
analysis of combinations of the categories "strategy"
and "innovative security-oriented development" allows
the following conclusions to be drawn:

1. In the context of strategic management of
innovative safety-oriented development, it is more
appropriate to use the phrase "strategy of innovative
safety-oriented development". After all, the term
"innovation strategy" can be used in the context of
other functional strategies. Marketing or financial
strategy can be so innovative, for example. In addition,
such a phrase speaks of the innovative nature of the
strategy itself, and not the process of managing the
development of the enterprise. The situation is similar
with the term "innovation policy". In addition, this term
does not imply a strategic level of the management
process.

2. Among the considerable number of theoretical and
methodological approaches to defining the strategy of
innovative security-oriented development, three basic
views on its essence can be singled out:

— it is a comprehensive (general) action plan of the
enterprise;

— 1itinvolves the activity of finding and choosing the
direction of the company's development, i.e. establishing
the vector of further activity;

— it is a means of achieving the main goals of the
enterprise.

Regarding the first option, in our opinion, it is worth
expanding the view of the strategy not as an action
plan, but as a comprehensive program of actions. After
all, planning involves more of a tactical level than
a strategic one. In addition, all these options can be
considered together. After all, the strategy of innovative
safety-oriented development determines the way to
achieve the chosen promising direction(s) of innovative
development of the enterprise.

3. The main structural elements that should first
of all be emphasized in the process of strategic
management of innovative safety-oriented development
include:

— potential of innovative development of the
enterprise;

— 1innovative process at the enterprise;

— strategic analysis of the company's activities.

Based on the conclusions obtained, we propose our
own definition of the strategy of innovative safety-
oriented development of the enterprise — this is a
comprehensive program of actions for achieving the
promising direction/s of innovative safety-oriented
development chosen by the enterprise due to optimal
use and increasing the level of innovative development
potential through the implementation of the innovative
process at the enterprise, which allows to lead in
accordance with the internal and external environment
of the enterprise in the long term.

For a better understanding of the essence of the
strategy of innovative security-oriented development,
let's first consider the most common views on the
classification of development strategies in general.
In general, it should be noted that development strategies
are usually considered as an alternative to survival and
stabilization strategies. In fact, survival strategies are
used in times of crisis for the company, when the only
goal is to preserve the activity. Stabilization strategies
are a continuation of the survival strategy in the context
of preserving the achieved results. But, all the same, the
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goal of any enterprise is development. Therefore, we
will focus on them.

In the works of Kudenko N.V. [8] suggests
considering three strategic directions for development:
intensification of the company's existing capabilities,
joining forces with other companies, and entering
other areas of business that are not related to the main
activity. And in this context, it is proposed to consider the
following development strategies: the strategy of intensive
growth, integrative growth, diversification growth.

A. Little [9] proposed to consider options for growth
strategies depending on the competitive positions that
the company has: the leader's strategy and the strategies
of companies with a strong, favorable, satisfactory and
unsatisfactory position.

The most common approach to the classification
of growth strategies from the point of view of the
competitive positions of the firm is the view of F. Kotler
[10], who distinguished the strategy of the market
leader, challenger, follower and nicher.

However, in all these approaches it is not assumed
to overtake the leader, but only to reach his level.
At the same time, today we should not be guided by
short-term strategic measures, but rather focus on the
future — predict the long-term prospects of security-
oriented development.

In addition, it is also worth considering the most
common approaches to their classification, specifically
strategies of innovative security-oriented development.

Thus, in the works of most domestic and foreign
scientists, there is a division of innovative strategies
into two types: active (offensive, expansive) and passive
(defensive, defensive). At the same time, some authors
distinguish active strategies into actively (sharply)
offensive and moderately (passively) offensive.
In addition to these two types of strategies, there are
approaches that involve distinguishing the following
varieties: intermediate, rogue, license, residual,
opportunistic. However, all these approaches demarcate
strategies of innovative security-oriented development

Strategies of innovative safety-

Figure 1. Generalized classification of innovative development strategies (author's development)
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depending on the level of novelty of those innovative
solutions and processes that allow the implementation
of the chosen strategy.

Summarizing all the considered approaches
to classification, we offer the author's view on the
generalized classification of innovative development
strategies at the level of industrial enterprises
(Figure 1).

It should be noted that presented in fig. 1 strategies
can be combined. So, for example, the strategy for the
development of science can simultaneously provide for
the development of the organizational and management
apparatus.

Considering Figure 1, we will dwell in more detail on
the classification of strategies according to the "level of
novelty of strategic measures". It is the choice of strategy
based on this feature that indicates the type of innovative
development that the enterprise chooses and implements.
Therefore, depending on the position in relation to the
leader, innovative development can be catching up, at

the level of the leader, and ahead. It is worth adding that
comparing these types of development with the types of
strategies, depending on the level of novelty of strategic
measures, we get the following interdependencies:
the company uses defensive strategies to implement a
catch-up type of development, moderately offensive
strategies — to achieve development at the level of a
leader, aggressively offensive strategies — to implement
anticipatory development.

Conclusion. In addition, it should be noted that it
is more desirable for an enterprise (a business entity in
general) to develop at the level of a leader, but domestic
enterprises can achieve this only at the expense of a quick
"breakthrough" in their activities, that is, a transition to
the principles of anticipatory development through the
implementation of aggressively offensive strategies
In addition, in the current conditions of changes in
technological systems, the main basis of aggressively
offensive  (preemptive) strategies is knowledge
embodied in scientific and technological developments.
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